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ReconciliACTION Oak Bay 
delegation to District Council 
17 January 2022 

Origins 
Back in late September 2021, we announced the formation of ReconciliACTION Oak Bay: a community-
based network to work towards Truth-telling, healing and Reconciliation. 

Of course, as we all know, actions by community members and organizations had already been taking 
place. We can point especially to the Sno’uyutth Welcome Pole project in 2015, which brought together 
several community groups, including the District itself. The Sno’uyutth pole represents a commitment, 
by all of us, to the fostering of a new relationship, especially with the Lekwungen peoples of this place. 

Then, 0f course, came 2021 and the discoveries of the graves of children at Residential School sites. 
These once again brought the matter of Reconciliation back to the forefront for non-indigenous 
Canadians. 

We applaud Council’s unanimous motion in March to take concrete steps to foster relationships with 
Songhees and Esquimalt Nations and to support further initiatives. But it has become increasingly 
clear that any meaningful progress at Reconciliation between non-indigenous and indigenous peoples 
depends on a transformation that takes place deep within us, the settler-descended community: both as 
individuals, and collectively. Growing in understanding seems to be the only way forward. 

And so it was, that last summer representatives of Oak Bay United Church, St Mary’s Anglican Church 
and the Community Association of Oak Bay met to organize a KAIROS Blanket Exercise in order to 
foster just this kind of understanding. 

At the same time, with the first National Day for Truth and Reconciliation just around the corner, we 
decided to host a screening of the film about the making of the Witness Blanket. 

And finally, we also felt very strongly about the importance of a community observance to mark the 
National Day for Truth and Reconciliation, and so we took this project on as well. 

We were extremely gratified by the huge public turnout on September 30 at the Sno’uyutth Welcome 
Pole. 

Who we are 
Thus was born ReconciliACTION Oak Bay. We are a network of ordinary people like everyone else here 
in this meeting, who feel passionately enough about the journey of reconciliation that we are compelled 
to take concrete action wherever possible, right here in Oak Bay. Our many conversations with fellow 
residents reveal a similarly strong feeling about the right-ness of this journey. As the late Archbishop 
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Desmond Tutu once said: “Do your little bit of good where you are; it’s those little bits of good that overwhelm the 
world.” 

Where to, now? 
There are things that ReconciliACTION Oak Bay can do, and perhaps do well, as community-based 
organizations: We can help to be part of the transformation of hearts and minds—organising and 
hosting events that inform, that foster conversation and dialogue, that foster relationships, face-to-
face. We have mentioned some of those just now and more are listed in our Statement of Purpose. We 
are also in the process of launching a website as a hub for sharing resources relevant to community 
efforts at reconciliation. 

There are also things that we should be doing together, in close cooperation with our municipal 
government, and especially with its leadership: things like organizing and being present at events that 
mark the universal significance of this part of our common life—the tragedy of our historical dealings 
with the First Peoples of this place and their present consequences, and the need for a new way 
forward. These are events that need to involve all levels of our community, from the young family next 
door all the way through to community and municipal leaders. 

And there are things that only you, the policy makers and implementers—the leaders and servants—of 
Oak Bay can do: things that make manifest your stated commitment from March to the goals and 
principles of Reconciliation. These are the things that you have been elected to accomplish on our 
behalf. Things like updating the public-facing ‘history’ of Oak Bay in both print and online channels to 
include the pre-settler and current relationships of the Songhees and Esquimalt Nations. 

And another very significant matter is the redevelopment planning process for the Marina/Spewhung 
land. This is a once-in-a-generation opportunity to demonstrate transparently that there is way to 
proceed on this file in a way that advances us as a community along the road toward reconciliation—
that reconciliation is not only for things that carry no economic risk for us who have held all the 
economic cards for the past 150 years. 

These are your responsibility. And our role will be to encourage and support you in this direction. 

Our invitation: 
We invite Council to join ReconciliACTION Oak Bay and the community officially, on September 30, 
2022, for the National Day for Truth and Reconciliation. 

We will be hosting a KAIROS Blanket Exercise as soon as COVID-19 restrictions allow. When we 
proceed, please make plans to join us in this important learning exercise. 

Our question: 
From Council’s perspective, what are some of the ways in which ReconcilACTION Oak Bay and the 
District might best collaborate? How can we help one another in this quest? 


